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THE . 0 1 8  INCLUSIVE CAMPUS
SURVEY REPORT

. hat is it? H ow was it done?  W hat was the goal?

The purpose of the
survey is to gauge
the overall sense of
students' inclusion
on campus

Through and extensive
____# of ?'s gaining
qualitative data

In the report, each
question was broken
down by demographic

To gain insight on the campus
climate and to get an idea of
how to better the inclusion of
students on campus

Design Research Practices. ackground



THE 2018 INCLUSIVE CAMPUS
SURVEY REPORT

Design Research PracticesBackground

"A diverse community enriches and
benefits the entire community, and we
want to ensure all students, regardless
of differences in background, identity,
or views, feel a strong sense of
belonging at notre dame"
TThe University of Notre Dame 2018
Inclusive Campus Survey 



This method is used to show the positives 
and negatives of an object, policy, etc

LOVE LETTER/
BREAK UP LETTER

01 Wrote two different letters with the
purpose of describing what we liked
and didn't like about the survey

02 Peer read each others letters and
wrote the pros and cons on sticky
notes 

03 Categorized the sticky notes to see
the themes of the letters and survey



MCWELL'S NEEDS ASSESSMENT

Assessment Process: 

The framework for research looking for the gaps between
the current condition of campus and the desired condition 

Design Research PracticesBackground

1. Pre Assessment

Exploration into the purpose
of the needs assessment 

2. Assessment

Data gathering where you
determine context, scope,
boundaries of needs assessment

3. Post Assessment

Utilization of the information
gathered and usually ends with a
report of the information gathered

Post Assessment Process: 

1. Data Traingulation

Compiling and categorizing the data

2. Prioritization

Narrow it down to what's important

3. Needs and Recommendations

Determining the short term needs
from the data analysis and
recommending solutions to client
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01 Groups

02 Methodology

03 Process

STAKEHOLDERS

On Campus

Off Campus

Faculty 

Staff

Protocols

Protocols

Design Research PracticesStakeholders



Design Research PracticesStakeholders

STA K E H OL D E RS
Persons, groups, or organizations
that have direct or indirect stake
in an organization because it can
affect or be affected by the
organization's actions, ob.ectives,
or policies 

STA K E H OL D E R MA PS
A visual representation of key
constituents of a design proj ect

Process 

Groups of researchers created
stakeholder maps to identify
potential key players that influence
inclusivity within the Notre Dame
community with a specific focus on
well-being

Once major players in each
community were identified, they
were grouped and regrouped for a
different perspective 

Once major players in each
community were identified, each
group rotated amongst the other
maps offering insight to ideas or
organizations that may have been
missed. Notes were recorded on post
it notes



Organized geographically 

Blue = Notre Dame
Orange = local South Bend area
Green = beyond Notre Dame 

X axis: level of interest
Y axis: level of influence 

Orange = campus resources
Blue = faculty, staff, and employees on
and off campus 
Pink = students
Green = categories



KWHL CHART
A graphic organizer that helps students organize what they know and

what they want to learn about a topic before and after research is done  

Design Research PracticesStakeholders

Process 
Each subgroup created
KWHL charts to refine their
target and research objectives

K k nowwhat we

W
H
L

=

=

=

=

want to k nowwhat we

how we will research

want to learnwhat we

Once each group explained
their research goals in detail,
each group rotated
amongst the other maps
offering insight to ideas or
organizations that may have
been missed

Notes were recorded on
post it notes



Design Research PracticesStakeholders

Each subgroup created
KWHL charts to refine their
target and research objectives

What: Why do students move off? 

How: interviews

Learn: How are students affected by
barriers to transportation and
healthcare? 

What: Where do you feel you belong? 

How: photo ethnography 

Learn: What are a few controllable elements
that influence their sense of belonging? 

Off campus  On Campus   



Design Research PracticesStakeholders

Each subgroup created
KWHL charts to refine their
target and research objectives

What: What does inclusivity look
like at other campuses?

How: Interviews, card sorting 

Learn: How can staff help create an
inclusive campus? 

What: How do you feel about
changes at ND?

How: Interviews, card sorting  

Learn: Faculty's perspective on student
inclusivity 

Staff Faculty 



PROTOCOL
A research plan recipe with detailed directions on selected methods to be

utilized for discovering research goals   

Design Research PracticesStakeholders

COMPONENTS

Target populations:
who is being considered during the duration of the project

Goal: 
primary research objective 

Research Methodology and Techniques: 
In-depth explanations for each research method listed



Design Research PracticesStakeholders

STAKEHOLDERS
On Campus



Target population:

PROTOCOL

On campus students representing
student employees, student
athletes, transfer students,
international students, study
abroad students, graduate
students of all demographics
mentioned in inclusive campus
survey

Design Research PracticesStakeholders

On Campus

Goal:
To understand how on-campus
students experience inclusion and
exclusion in relation to their well-
being

Access, awareness, and aspirations
for change were considered



Design Research PracticesStakeholders

PROTOCOL
On Campus

Interviews Cultural 
Probes

IAT Intercept table
Graffiti wall

card sort

Observation
Shadowing

Interviews Cultural 
Probes

IAT Intercept table
Graffiti wall

card sort

Observation
ShadowingPhoto ethnography 



Design Research PracticesStakeholders

STAKEHOLDERS
Off Campus



Target population:

PROTOCOL

Uber drivers, off campus religious
leaders, healthcare resources, part
and full-time off campus students 

Design Research PracticesStakeholders

Off Campus Goal:
To understand how off-campus
resources impact/respond to
inclusivity and diversity on the
Notre dame campus with relation
to healthcare, spirituality, and
housing barriers

Barriers: "What barriers on
campus cause students to go
 off campus?



Design Research PracticesStakeholders

PROTOCOL
Off Campus

Focus 
groups

Interviews Card 
sorting

Behavioral 
mapping

Photo journal

Card 
sorting

Behavioral 
mapping

Interviews

Off Campus
Students

Healthcare Spirituality
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STAKEHOLDERS
Faculty



Target population:

PROTOCOL

Members of the Notre dame
community who teach students
(considering age, gender, race,
income, marital/family status,
employment, technology, usage, etc 

Design Research PracticesStakeholders

Faculty Primary Goal:
Identify faculty definition of well-
being: what is the interaction
between students and professor?

"What is the environment you teach
in like?"

Secondary Goal:
Identify faculty concerns toward
student well-being; what is required
on the syllabus?



Design Research PracticesStakeholders

PROTOCOL
Faculty 

Interviews AEIOU Graffiti walls Secondary Research

Secondary
Research

AEIOU Interviews Graffiti 
Walls

Second round
 of Interviews



Design Research PracticesStakeholders

STAKEHOLDERS
Staff



Target population:

PROTOCOL

Notre Dame administration,
Admissions, Student Enrichment,
Gender Relations Center, Student
Activities, Hall Staff, McWell, Dining
Hall, Bookstore 

Design Research PracticesStakeholders

Staff

Primary Goal:
To understand the role of the staff in
campus inclusion and well-being

"How does the campus climate
affect staff members?"

"What direction is the staff trying to
push the campus towards and how?"



Design Research PracticesStakeholders

PROTOCOL
Staff 

Observational
note taking

Interviews Journey maps Love Letter & 
Break up Letter

Observational
note taking

Journey 
map

Love Letter & 
Break up Letter

Interviews



PROTOCOL

Design Research PracticesStakeholders

To understand how on-campus students experience inclusion and exclusion
in relation to their well-being. Access, awareness, and aspirations for change
were considered

On Campus
Goal:

To understand how off-campus resources impact/respond to inclusivity and
diversity on the Notre Dame campus with relation to healthcare, spirituality,
and housing barriers

Off Campus
Goal:

To identify faculty definition of well-being: what is the interaction between
students and professors?

Faculty 
Primary Goal:

To identify faculty concerns toward student well-being: what is required on
the syllabus? 

Secondary Goal:

To understand the role of the staff in campus inclusion and well-being. 
"How does the campus climate affect staff members?"
"What direction is the staff trying to push the campus towards and how?"

Staff
Goal:



METHODS
Lauren, Marissa, Allie, and Clare



01 Interviews

02 Photo
Ethnography

03 Graffiti Wall

04 Card Sorting

05 Behavior Map

06 Journey Map

METHODS

07 Personas



INTERVIEWS

Design Research PracticesMethods

Process overview:

A common and well known method
of data collection

Each group created a detailed
interview protocol with questions

A conversation to collect first-hand
accounts of experience, opinions,
attitudes, and perceptions 

Personal anecdotes and candid
responses

All members of the class reached
out to people fitting the
demographics of their group 

Mostly one-on-one conversations
Varying interview lengths 

Varying locations 



INTERVIEW PROTOCOL
AND QUESTIONS

Design Research PracticesMethods

01 Target Population

02 Primary and Secondary
Research Goals

03 Research Methodology

Method/Technique Overview

What to look for (observations)

Questions/areas to probe

Things to document

Interviewing



Design Research PracticesMethods

On-campus students

Feelings about exclusion were personal

Inclusion was interpersonal, not systemic

"screened" interviewees to attempt to get a

variety of perspectives and thoughts 

Off-campus Resources

A lot of resources and a lot of variations in

response from subsets

Not all information was directly relevant

Faculty 

Difficult to set up

Conversations naturally steered towards

students, not actually faculty 

Staff

Willing to talk

Some resources differ from faculty 



SUCCESS
Personal details that we could
not have gotten from other
methods

DIFFICULTIES
Recruitment and setting up,
difficulty in synthesizing all 
the information 



PHOTO
ETHNOGRAPHY

Design Research PracticesMethods

Interviewees completed photo
ethnography before interview 

Research subjects take photos of
their personal experience 

Success: integrating photos into
interview 

To contextualize; a "touchstone" 

Challenges: saving until the end; using
old photos

Findings: people avoided capturing when
they felt excluded



GRAFFITI WALL

Design Research PracticesMethods

To reach audiences on-campus group couldn't
interview; mass data collection

Posters prompting passerby to
draw/write response

On-campus: "tell us where you feel
included/excluded..."

Success in dorms but difficult in Duncan

Findings: places of inclusion/exclusion co-
occurred EXCEPT for clubs



GRAFFITI WALL

To reach audiences Faculty group couldn't
interview; bulk data

Posters prompting passerby to
draw/write response

Listed resources; asked faculty to tally if they
knew/used them 

Successful data acquisition but people failed
to read all the way through 

Confirmed suspicion that there are tons of
faculty resources that faculty don't know about



CARD SORTING
participating sorting of concepts,
terms, or features into meaningful
categories and relationships using
printed cards

Design Research PracticesMethods

To discover resources important to students

To explore student perceptions of inclusivity on
the Notre Dame campus 



Design Research PracticesMethods

To discover resources important to students

To explore student perceptions of inclusivity on
the Notre Dame campus 



PROTOCOL

Design Research PracticesStakeholders

Select a random student in Lafortune Student Center and ask for their participation 

Card Sort #1

Ask: what are the top 5/20 places most important to you? 

Record the chosen cards 

Select a random student in Duncan Student Center and ask for their participation 

Card Sort #2

Ask: can  you pick out 3/10 places that you have gone to that have been the most influential
to your well-being?  

Record the chosen cards and ask why cards were/were not chosen

CARD SORT FOR OFF CAMPUS RESOURCES



SUCCESS
confirmed assumptions 

DIFFICULTIES

use at beginning of research

Follow up questions yield
deeper understanding  

Make sure all of the cards are
relevant to the topic



BEHAVIOR
MAPPING
Systematic visual documentation
of location-based human activity 

Design Research PracticesMethods

To discover where off-campus students go
 on campus

Can you draw a line on this map that shows
where you go on a regular weekday? 



JOURNEY MAP

Design Research PracticesMethods



OBSERVATIONAL NOTE-TAKING

Design Research PracticesMethods

O'Shaugnessey Hall

Hammes Bookstore

North Dining Hall Lafortune Student Center

Duncan Student Center



PERSONAS

Design Research PracticesMethods

Faculty 



PERSONAS

Design Research PracticesMethods

Staff



PERSONAS

Design Research PracticesMethods

On-campus students



PERSONAS

Design Research PracticesMethods

Off-campus students



PERSONAS

Design Research PracticesMethods

Conversation-starters
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AFFINITY DIAGRAMMING

Design Research PracticesInsights



INSIGHT GENERATION

Design Research PracticesInsights



FINAL INSIGHTS

Design Research PracticesInsights

An inclusive campus goes a step
beyond a diverse campus by ensuring
diverse individuals are not just present,

but also welcomed and heard.



FINAL INSIGHTS

Design Research PracticesInsights

Places where exclusion happens most
on campus are places that a student

cannot easily remove him/herself from.



FINAL INSIGHTS

Design Research PracticesInsights

Language influences inclusion
whether it be through small
interactions, use of labels, or

university statements.



FINAL INSIGHTS

Design Research PracticesInsights

Notre Dame’s Catholic mission
seeks to create an inclusive

environment, but traditional values
present limitations.



FINAL INSIGHTS

Design Research PracticesInsights

Social norms drive perceptions
which drive decisions.



FINAL INSIGHTS

Design Research PracticesInsights

There is no prescribed
student/faculty relationship.



FINAL INSIGHTS

Design Research PracticesInsights

Divisions among students, faculty, and
staff limit community-wide dialogue

about diversity and inclusion.



CONCEPT
IDEATION
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AN INCLUSIVE CAMPUS GOES A STEP BEYOND A DIVERSE
CAMPUS BY ENSURING DIVERSE INDIVIDUALS ARE NOT JUST
PRESENT, BUT ALSO WELCOMED AND HEARD.

Design Research PracticesConcept Ideation
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PLACES WHERE EXCLUSION
HAPPENS MOST ON CAMPUS 
ARE PLACES THAT A STUDENT
CANNOT EASILY REMOVE
HIM/HERSELF FROM.
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LANGUAGE INFLUENCES
INCLUSION WHETHER IT
BE THROUGH SMALL
INTERACTIONS, USE OF
LABELS, OR UNIVERSITY
STATEMENTS.

Design Research PracticesConcept Ideation



Design Research PracticesConcept Ideation



NOTRE DAME’S CATHOLIC
MISSION SEEKS TO
CREATE AN INCLUSIVE
ENVIRONMENT, BUT
TRADITIONAL VALUES
PRESENT LIMITATIONS.

Design Research PracticesConcept Ideation



Design Research PracticesConcept Ideation



SOCIAL NORMS DRIVE
PERCEPTIONS WHICH
DRIVE DECISIONS.

Design Research PracticesConcept Ideation
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THERE IS NO PRESCRIBED
STUDENT/FACULTY RELATIONSHIP

Design Research PracticesConcept Ideation



Design Research PracticesConcept Ideation



DIVISIONS AMONG STUDENTS,
FACULTY, AND STAFF LIMIT
COMMUNITY-WIDE DIALOGUE
ABOUT DIVERSITY AND INCLUSION.



Design Research PracticesConcept Ideation



CONCLUSION
Cris and Molly 



Design Research PracticesC onclusion

PROCESS SUMMARY

Survey and N eeds A ssessment

K W H L  C harts and Stak eholder Maps

I nterviews,  Photo E thnography,  Graffiti W all,
J ourney Map,  C ard Sorting,  Ob servation,  Personas

A ffinity D iagramming

C oncepts



FUTURE 
RESEARCH

There are many opportunities
for growth in research!

Design Research PracticesConclusion

The University has shown
commitment to issues
surrounding inclusivity 

The community has shown
equal interest in engaging
more with these issues

Continue the conversation

Impact of the survey 

expand information 



BEYOND RESEARCH

Design Research PracticesConclusion 

There are many opportunities for
growth beyond our research!

The Notre Dame community is excited
to see something become of their
feedback and input 

Creating specific shifts in culture 

Interventions, in activities,
environments, interactions, objects,
and users 



THANK YOU!

Hannington, Bruce and Bella Martin. The Pocket Universal Methods of Design. Rockport Publishers, 2017Definitions cited from:




